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Abstract. The present study scrutinizes the novel concept of time banditry in the Banking sector.
The study examined the impact of dark triad personalities- Machiavellianism, Narcissism, and
Psychopathy, on the Time Banditry behavior. Also, the study extends the research on Islamic work
ethics(IWE), whether IWE attenuates the detrimental effect of dark triad personalities on time
banditry. Data were collected from 204 employees using questionnaires. Results confirmed that
the dark triad has a significant impact on time banditry. Moreover, the moderating effect of IWE
on the relationship between Machiavellianism, Psychopathy on time banditry is significant,
whereas IWE did not moderate the relationship between Narcissism and time banditry. The study
contributes to both a theoretical and practical perspective. It extends Dark triad literature in
reducing its deteriorating effect by integrating IWE. Also, managers can handle the dark triad
employees by integrating IWE, to less indulge in undesirable behavior.
Keywords: Machiavellianism, Psychopathy, Narcissism, Islamic work ethics, Time Banditry.

INTRODUCTION
Do your organization have employees who come late or sneak out before time regularly? What
about the workers who use mobile phones throughout the day for non-business purposes or waste
their time in the workplace? Time banditry, time theft, and cyberloafing in the workplace is a
growing global challenge for managers. Time theft is a very common and costly form of ethical
misconduct, which has been understudied by ethics researchers (Brock Baskin, McKee, 2019;

Henle, Reeve, & Pitts, 2010). A study deduced that time theft is so common at organizations that
84% of participants reported being involved in time theft at least once in 2 months (Henle, Reeve,
Pitts, 2010). Time Banditry is defined as “the propensity of employees to engage in unsanctioned,
non‐work related activities during work time” (Martin, Brock, Buckley, & Ketchen, 2010, p. 27).
Few studies have focused primarily on the individual and job‐level antecedents (Brock Baskin,
McKee, & Buckley, 2017; Brock, Martin & Buckley, 2013; Henle, Reeve, & Pitts, 2010; Martin
et al., 2010). At an individual level, scholars focused on the detrimental effect of the dark triad on
undesirable workplace behavior e.g. counterproductive work behavior, workplace deviance, and
workplace bullying (Harms, Spain, & Hannah, 2011; Kish-Gephart, Harrison, & Treviño, 2010;
Dåderman & Ragnestål-Impola, 2019). Dark Triad (DT) of personality has been considered an
important cluster of distinct negative personality i.e. Machiavellianism, narcissism, and
psychopathy (Paulhus & Williams, 2002). Though these are three distinct traits that callousness or
disregard of others is the reason that leads to the overlap of these Dark Triads (Jones & Paulhus,
2010). Scant studies have focused on the mitigation of the damaging effect of the Dark triad in the
workplace via high involvement management climate and workplace spirituality (Webster &
Smith, 2019, Lata & Chaudhary, 2020).
Workplace ethics plays a significant role in determining the employee's attitude and behavior in
the workplace. Islamic work ethics have been studied as a moderator in several studies to lessen
the deleterious effect of undesirable behaviors at the workplace such as abusive supervision(Javed
et al., 2019; Islam et al., 2020; Khalid et al., 2018; Hashmi et al., 2019), challenge and hindrance
stressors(Tufail et al., 2017), interpersonal conflict with mediating effect of psychological distress
(Qayyum et al., 2018), and supervisor expediency (Fayyaz et al., 2020).
Ali (1992) indicated Islamic work ethics as an orientation towards the workplace. Job is a virtue
for balancing a personal and social life. IWE is a complete code of conduct that follows the Quran
and Sunnah of the Prophet Muhammad (SAWW). Every Muslim will hold this notion during
working on the job (Beekun & Badawi, 2005). Previous studies indicate that IWE or the extent to
which a person follows the principles of Islamic work in his or her work gives workers positive
drives to work and act with a certain moral rightness (Murtaza et al., 2016). Khan et al. (2015)
argued that IWE includes focusing on jobs and preventing the accumulation of capital utilizing
unethical interventions. Yousef (2001) said IWE gave greater priority than findings to intentions.
Any activity meant to hurt others but favor those who do so is treated as unlawful in Islam (Ali &
Al-Owaihan, 2008). Researchers suggest ethics are moral philosophies that help people
differentiate between right and wrong (Khan et al., 2015). Syed and Ali (2010) emphasized that
Muslims must follow the Islamic code of morals and surrender to Allah and His will. following
Islamic philosophies, Rice (1999. p. 346) stated: "it is the ethics that dominates economics and not
the other way around". Qur’an says that "for all people, there are ranks according to their deeds"
(Quran 6:132). The theory of planned behavior proves that individuals’ attitudes, beliefs, and
intentions lead to their behavior, which controls the individual acts (Fishbein & Ajzen, 1980).
Based on the theory of planned behavior, the researcher argues that a person who believes in the
philosophy of IWE will refrain from involving in unethical practices even in the presence of dark
triads because of self-control.
These shreds of evidence suggest that employees in the different contextual settings will perform
differently, whereas most of the studies have focused on the supervisor role and its impact on
employee outcomes. Based on the scant literature on individual personality and its impact on
negative outcomes especially from the perspective of Islamic work ethics, the study has two main
objectives: 1). To identify the impact of the dark triad on time banditry and which personality will

be more inclined. 2). To identify whether IWE attenuates the impact of the Dark triad on Time
banditry.
The current research will contribute to the dark triad literature is threefold. Firstly, we explored
the impact of the dark triad on the time banditry highlighting that which personality trait is the
most detrimental. Secondly, the buffering factor can weaken the relationship between the dark
triad and time banditry. Lastly, the study is conducted in the eastern context specifically Pakistan,
where the majority population religion is Islam.
LITERATURE REVIEW
Since the last decade, researchers have found interest to explore Counterproductive Work Behavior
(CWB) in the context of Dark triads. Dark Triad (DT) has been considered as an important cluster
of distinct personalities i.e. Machiavellianism, narcissism, and psychopathy (Paulhus & William,
2002). Several studies have confirmed the impact of the Dark Triad on CWBs is evident (e.g.
Grijalva & Newman, 2015; O’Boyle et al., 2012). In addition to this scant researches studied the
impact of personality on cyberloafing,(Jia, Jia, & Karau, 2013), whereas the impact of the dark
triad on time banditry remains unexplored. From the IWE perspective, researchers have suggested
a further emphasis on its buffering role in undesirable practices at the workplace (Khan et al. 2015).
Machiavellianism and Time Banditry
Machiavellians are individuals who have a strong manipulative tendency and to deceive for
personal gains, irrespective of how these gains are achieved (Christie & Geis, 1970). These
individuals can judge and exploit the weaknesses of other individuals. They are less likely to get
emotionally involved with others and do not deviate from their actions and beliefs. They also have
a cynical view and they assume that rather than being manipulated, it's better to manipulate others
(Dahling et.al, 2009; John & Paulhus. 2009). In recent research, it was deduced that correlations
between all types of CWB and Machiavellianism were notably positive, but the relationship
between Machiavellianism and CWB was negative when controlled for psychopathy and
narcissism. This means that the shared variance between the Dark triad can impact the extent to
which Machs get involved in CWB (Palmer et al., 2017). Machiavellianism has also a significant
positive impact on the supervisor's expediency (Fayyaz et al., 2020), workplace incivility (Lata &
Chaudhary, 2020), and bullying (Dåderman & Ragnestål-Impola, 2019) in various contexts.
Research conducted by Bennett & Robinson (2000) suggests that due to Machiavellianism's
deceitful characteristic, these personnel are likely to be engaged in workplace deviance.
Machiavellians are focused on their self-interest and therefore to achieve the goals they are likely
to indulge in deceptive behavior (Giammarco et al., 2013). Additionally, they are also involved in
counterproductive workplace behavior relationships (Schneider & Goffin, 2012), and undesirable
behavior i.e. cyberloafing (Lowe-Calverley & Grieve, 2017). Therefore, in our research, the
following hypothesis is proposed:
H1: Machiavellianism is positively associated with Time Banditry
Narcissism and Time Banditry
People high in narcissism, engage in self-enhancement behaviors like seeing themselves as a
natural leader, low empathy, over-claiming, and attention-seeking attributes (Paulhus & William,

2002; Raskin & Hall, 1979; Palmer et al., 2017). Few researchers have shown the association of
narcissism with aggression (Bushman & Baumeister, 1998), workplace incivility (Lata &
Chaudhary, 2020), and bullying (Dåderman & Ragnestål-Impola, 2019) in various contexts.
Studies confirmed that narcissistic personnel are more likely to depict negative behaviors, leading
to a destructive relationship (Fayyaz et al., 2020, Campbell & Foster, 2002). Narcissists show
violence and aggression against individuals (Bushman & Baumeister, 1998). Therefore, it can be
said that narcissist individuals are more likely to engage in workplace deviance during their selfenhancement activities (Raskin & Hall, 1979). It is confirmed in previous researches that narcissism
is a prominent predictor of CWBs (O’Boyle et al., 2012).
Narcissists are self-centered, self-obsessed, and are of the view that they can make the best
decisions for themselves i.e. sense of entitlement. Due to this sense of entitlement, Narcissists are
also involved in ‘not having to play by the rules’ (Lowe-Calverley, E., & Grieve, R., 2017), also
based on lying (Ford et al., 1988). Narcissists’ characteristics of dominance and superiority
(Paulhus and Williams, 2002) may increase their lying and deception behaviour. Moreover, their
superiority and not abiding by the rules are engaged in undesirable workplace behavior (O’Boyle
et al., 2012). Therefore, we hypothesized that:
H2: Narcissism is positively associated with Time Banditry
Psychopathy and Time Banditry
In the last few decades, Psychopathy has been a topic of attention for researchers (Patrick, 2018).
According to O’Boyle (2012), psychopathy trait is associated with impulsivity and criminal
aspects and highlighted that psychopathy is strongly related to CWB. Psychopath is also positively
associated with workplace bullying (Dåderman & Ragnestål-Impola, 2019) and supervisor
expediency (Fayyaz et al., 2020). Psychopaths can harm others, and use various tactics to achieve
their goals. They can go to any level to deteriorate people from their goals, and this is possible due
to the various qualities found in psychopaths. These qualities include; their social skills and
intelligence. They can also harm the other party to pull them away from the task at hand; as Boddy
(2006) suggested. Two of the major traits of psychopaths include self-centered impulsivity and
fearless dominance. These two attributes, if infused together, result in a truly psychopathic
personality. Self-centered impulsivity is a major factor that indicates towards zero-concern for
deadlines or responsibility, plus, a thrill-seeking attitude (Widows & Lilienfeld, 2005).
Psychopathic individuals' activities can lead to an increased level of hostility between the
employees and give rise to lobbying within workplace settings. Therefore, by diverting the
attention of devoted employees towards other problems, these people can conduct their agendas
(Boddy, 2006). Distracting others from work is associated with a type of counterproductive work
behavior. Therefore, our research proposes the following hypothesis:
H3: Psychopathy is positively associated with Time Banditry
Islamic Work Ethics as a Moderator
Islamic ethics differentiate between positive and negative behavior from the Islamic perspective
(Beekun, 1997). IWE refers to the code of conduct for employees at the workplace (Mohamed,
Karim & Hussein, 2010). It is a moral obligation to approach the work-related goals, encourage
the good deed, and avoid detrimental practices despite abusive supervision (Ahmad & Owoyemi,
2012). The theory of planned behavior illustrates that individual beliefs, attitudes, and intention
lead to behavior, while individuals have the ability to control behavior (Fishbein & Ajzen 1975,

Fishbein & Ajzen, 1980). Relying on this theory, the researcher argues that a person who believes
in the philosophy of IWE will refrain from involving in unethical practices even in the presence of
dark triads because of self-control. Previously IWE has been studied in minimizing the impact of
negative antecedents like abusive supervision(Javed et al., 2019; Islam et al., 2020; Khalid et al.,
2018; Hashmi et al., 2019). Another study confirmed that IWE interacts with hindrance stressors
and reduces its negative impact on job satisfaction(Tufail et al., 2017). Also, the interpersonal
conflict with the mediating effect of psychological distress (Qayyum et al., 2018) has been reduced
by the IWE. IWE has also been studied as buffering the negative impact of job stress on job
satisfaction (Ajmal and Irfan, 2014). IWE is considered as probable moderator because it has its
focus on inhibition from unethical behavior, while its essentials include hard work, commitment,
and dedication (Khan, Abbass, Gul, & Raja, 2015). Yousef (2001) stated that adopting IWE would
lead to commitment and justice at the workplace. Moderator discussion is grounded on the theory
of planned behavior (Ajzen, 1985) that states that beliefs and intentions affect individuals’
behavior and discusses an individual’s ability of self-control. In the extant research, it is argued
that even in the presence of dark triads the individual having belief in Allah and IWE will refrain
him/herself from getting involved in expediency.
The presence of IWE also mitigates the harmful effect of the dark triad effect on supervisor
expediency (Fayyaz et al., 2020). IWE creates a positive workplace environment and individuals
are less likely to involve in deviant behavior and promotes positive outcomes. The high
involvement climate has involved the Machiavellianism and Narcissism personalities in the
organizational citizenship behavior(Webster & Smith, 2019). Another study confirmed that
workplace spirituality lessens the detrimental effect of Narcissism and Psychopath personalities in
bullying behavior (Lata & Chaudhary, 2020). Therefore, it is also hypothesized that IWE will also
moderate the relationship between dark triad personalities and time banditry:
H4: IWE moderates the impact of Machiavellianism on Time banditry such that the relationship
is weaker when the IWE will be high.
H5: IWE moderates the impact of Narcissism on Time banditry such that the relationship is
weaker when the IWE will be high.
H6: IWE moderates the impact of Psychopath on Time banditry such that the relationship is
weaker when the IWE will be high.

METHODOLOGY
Participants and Procedures
This research is explanatory in which questionnaires were utilized for data collection. The target
population was the employees working in the Islamic banking sector within Islamabad and
Rawalpindi. The study was time-lagged, and therefore, the data collected from employees was at
two different time intervals with a 2-weeks gap. The questionnaire has a brief introduction to the
research objectives. It was distributed to 300 employees, out of which 230 were received and 204
were properly filled.
Measures

Dark Triad
To evaluate Dark Triads our research utilizes a 27-item measure construct on a 5-point Likert scale.
This construct was developed by Paulhus, D.L (2014) and was formulated to conceptualize the
notion of Dark triads. The SD3 scale is said to, adequately cover the aspects of Dark triad
subdimensions, which includes the three factors of Narcissism, Machiavellianism, and
Psychopathy. For this purpose, the standard measures for Dark triads were used within the SD3
scale.
Time Banditry

The time banditry construct in our research used a 31-item scale on a 5-point Likert scale. The
measure construct was developed by Brock, Martin, Buckley in 2013.
Islamic Work Ethics
The measurement instrument utilized for IWE was using 17 items scale by Ali (1992). All scales
are measured on a 5-point Likert scale ranging from 1= “Strongly Disagree”, and 5= “Strongly
Agree”.
RESULTS
For preliminary analysis, the study employed descriptive and correlation analysis, whereas for
hypotheses testing, the study employed the hierarchal regression analysis. Table 1 summarizes the
result for the descriptive statistics, correlation, and scale reliability. Table 1 confirms that all the
scales are reliable as the Cronbach Alpha is greater than 0.7 i.e Machiavellianism (0.89),
Narcissism (0.77), Psychopath (0.76), IWE (0.84), and Time Banditry (0.856). The correlation
table also provides initial support for the hypotheses. The correlation confirms the positive relation
between Machiavellianism and time banditry (r=-0.327, p<0.01). Also, there is a positive relation
between Narcissism and Time banditry (r =0.27, p<0.01) and positive relation between Psychopath
and Time banditry (r=0.42, p<0.01) but there is no significant relationship between IWE and Time
banditry (r= -0.051).
TABLE 1
Means, Standard Deviation, Correlations, and Reliabilities

*. p-value < 0.05 level (2-tailed).
**. p-value < 0.01 level (2-tailed).
The study utilizes hierarchical regression for hypotheses testing. The interaction effect of IWE in
the relationship between dark triad and time banditry (H4, H5, and H6, respectively) were
examined based on standardized values of the three-step hierarchical regression analysis (Judd et
al., 2001).
Initially using hierarchical regression, age, gender and education were entered as control variables
at the first step. In the second step, the Dark Triad i.e. Machiavellianism, Narcissism, Psychopath,
and IWE were entered. In the final step, Machiavellianism x IWE, Narcissism x IWE, Psychopath
x IWE, three interaction terms were selected to examine their impact on Time banditry. Table 2
presents the results. The results showed that the dark triad was positively associated with Time
banditry. Table 2 shows that there is a positive impact of Machiavellianism(β = 0.094, p<0.1),
Narcissism (β = 0.179, p<0.1) and Psychopath (β = 0.287, p<0.1)on the time banditry which
confirm H1, H2 and H3. The result also highlights that psychopath personalities are most likely to
indulge in time banditry.
Table 2 also shows the negative interaction between Machiavellianism and IWE (β = -0.217, p<
0.05) which accepts H4. Also, the IWE weakens the impact of Psychopath on time banditry (β = SD
Mean

1

1.Gender

1.42 0.49

-

2. Age

2.29 1.14

-.077

-

3. Education

2.75 0.85

-.001

.136

4. Machiavellianism

2.74 0.75

.087

-.030 -.069 (0.89)

5. Narcissism

2.75 0.55

-.005 -.072

.016

6. Psychopath

2.71 0.57

.060

.061 .503** .161* (0.764)

7. IWE

4.01 0.43 -.143* .049

-.062 -.023

8. Time Banditry

2.84 0.51

.005 .327** .270** .417** -.051 (0.856)

.040

2

.006

-.065

3

4

5

6

7

8

-

.159* (0.774)

.002 -.163* (0.841)

0.058, p< 0.05) which accepts H6 whereas there is no interaction effect of Narcissism and IWE
which rejects H5.

Variables

Time banditry
Model 1
β

Control variables

T

Time Banditry
Model 2
β

T

Time Banditry
Model 3
β

T

Gender
Age
Education

.036
-.029
.009

.495
-.895
.199

Machiavellianism
Narcissism
Psychopath
Islamic Work ethics(IWE)
Interactions
Machiavellianism x IWE
Narcissism x IWE
Psychopath x IWE
R2
ΔR2

.006
.006

.008
-.022
-.001

.114
-.758
-.017

-.013
-.029
-.004

-.194
-1.049
-.113

.094†
.179**
.287**

1.81
3.03
4.30

.008

.109

.980*
.079
.470**
.722*

2.203
.765
4.282
2.494

-.217*
.009
-.058*

-1.99
.239
-2.375

.232
.227

.284
.052

TABLE 2
Regression Analysis
†p

<0.1
* p < 0.05
**p < 0.01

DISCUSSION
Few studies have focused on the mitigation of the detrimental effect of Dark triad personalities in
the workplace environment. This research investigated the organizational factor i.e. Islamic work
ethics which can attenuate the dark triad and time banditry relationship. The study confirms that
Machiavellianism, Narcissism, and Psychopath has an impact on the time banditry i.e. H1, H2,
and H3. The findings are in line with the previous studies(Fayyaz et al., 2000), confirming that
Narcissism and psychopath will contribute to counterproductive work behavior. Additionally, this
study's findings also confirm the result focused on the undesirable behavior, i.e. cyberloafing
(Lowe-Calverley & Grieve, 2017) and cutting corners (Jonason & O’Connor, 2017) which is
undesirable behavior. Our study results are aligned with a previous study that mentioned that the
Dark triad impacts cyberloafing (Lowe-Calverley & Grieve, 2017).
From the perspective of Islamic work ethics, this research confirms that IWE weakens the
relationship between Machiavellianism and Time banditry. This result confirmed that the Mach
individual with high IWE would involve lesser in the time banditry as shown in Figure 1, whereas
Mach with Low IWE will be doing time banditry at the workplace. The findings are also consistent
with the previous study that Machiavellianism behavior was weakened by the IWE(Fayyaz et al.,
2000). The results are also in line with the previous study (Dåderman & Ragnestål-Impola, 2019)
which mentioned that Honesty-Humility moderates the association between Machiavellianism and
the use of bullying tactics. This research also confirmed that the IWE will also weaken the
relationship between the psychopath and Time banditry at the workplace as shown in figure 2.
This finding also supports the previous literature on counterproductive work behavior

2.5

Time Banditry

2

1.5

Low islamic
work ethics

1

High islamic
work ethics

0.5

0

Low Mach

High Mach

FIGURE 1: Moderation of IWE on Machiavellianism and Time Banditry relationship
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High Psychopathy

FIGURE 2: Moderation of IWE on Psychopath and Time Banditry relationship

CONCLUSION
A substantial amount of literature exists on Dark Triad and Counterproductive work Behavior.
However, the present study addresses the research gap by investigating the Dark Triad's impact on
Time Banditry. Further, the study analyses the impact of IWE as a moderator on the relationship
between the Dark Triad and Time Banditry. The results provide evidence that the Dark triad has
an impact on Time Banditry. The result also contributes to the literature that IWE can help combat
the issue of Time Banidtry associated with the Dark Triad in the Banking Sector. IWE creates a
positive work environment and it was emphasized that an individual, even with the presence of
dark triads, would refrain from involving in unethical behavior i.e., expediency.
Implications

Time banditry is a fundamental issue, which is draining out the key resources of an organization.
The current study has several implications for the managers regarding time banditry. This study
apprises managers that IWE can alleviate the employees with Dark Triad personalities from
practicing undesirable behavior i.e. Time Banditry. IWE plays a critical role and provides
managers with practice, when confronted with the challenge to manage the Dark Triad employees.
Indeed, Islamic work ethics is a basic value used to improve both employee and organizational
performance. Though previous studies have highlighted the moderating role of IWE, which buffers
the effect of negative outcome due to negative antecedents like abusive supervision(Javed et al.,
2019; Islam et al., 2020; Khalid et al., 2018; Hashmi et al., 2019), interpersonal conflict(Qayyum
et al., 2018), hindrance and challenge stressor(Tufail et al., 2017). Thus, organizations encourage
their managers towards IWE practices. The study also draws attention to the personality and their
negative outcome at the workplace. The study confirms that all three personalities i.e.
Machiavellianism, Narcissism, and Psychopath will participate in the time banditry behavior in
which psychopaths are the most prone to the negative outcome. Therefore, managers should
closely monitor their subordinates who possess these personality traits, and are more prone to time
banditry behavior and managers can intercept this behavior with ethical practices. As a moral
champion, the Manager practices the IWE and can promote this code of conduct at the workplace
(Khan et al. 2015). Proactive managers can also cautious at the hiring stage that individuals
recruited must not scoring high on the dark triad.

Limitations and Directions for Future Research
Few limitations of the study need to be acknowledged. Firstly, dark personality was self-reported
which can be improved by asking from other sources. Previous studies have validated the scale
and used the Dark triad in their research (Smith, Walace, & Jordan 2016).
Secondly, the study has utilized a single moderator in the study whereas, several other contextual
moderators can affect the time banditry behavior. Future researches can explore the ignored
contextual moderators.
Thirdly, the target sample was collected from the banking sector, ie. Both public and private banks
operating in Pakistan, whereas future research can focus on other sectors i.e. hospitality, education,
health. Also, multinational organizations can be targeted by having diverse cultures.
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